
School Development Plan 2025 – 2026 Overview 
 

 Priorities 
Child Centred Provision 

Climate of the School 
Pastoral Care 
Child Protection 
SEN Interventions/Support 
Inclusion/Diversity 
Healthy School 

 Whole School Approach to Emotional Well Being: Being Well Doing Well 
 Sustain improvements in attendance 
 Special Educational Needs 

 SEND implementation  
 Graduated Response  
 Autism Training 
 Develop Specialist Provision Classes 

 Lunchtime Playground Review and Development 
 Introduce Music Therapy 

High Quality Teaching & 
Learning 

Curriculum Provision 
Literacy & Numeracy 
Learning & Teaching 
Strategies 
Assessment/Data Analysis 
Self Evaluation 

 Literacy 
 Embed Handwriting 
 Guided Reading 

 Numeracy - Word Problems  
 ICT - Desktop Publishing 
 World Around Us – Planning Review 
 Music – Develop Charanga Music Scheme 
 PE Review 
 Develop Outdoor Play in Foundation Stage – Yr 1 
 Nursery 

 Review of Planning, Observation & Assessment 
 Review of Outdoor Play & Progression to FS 
 New Sensory Circuit 
 ASD Training 

Effective Leadership 

Effective School Development Plan 
Continuing Professional 
Development 
Curriculum Leadership 
Financial Management 
Accommodation 

 Use of AI (Artificial Intelligence) 
 Review of Middle Management Roles 
 Review Educational Visits Policy 
 Transform ED – TPL 
 PRSD 



School Connected to the Local 
Community 

 Improve Parental Engagement – Parent Clinics 
 Autism Training for Parents 
 Develop Parents and Friends 
 Develop PR – New Website, App & Facebook 
 Shared Education 
 Development of All Weather Pitch 
 DE Raise Initiatives 

 


