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A.RATIONALE

The Pastoral Dimension of the school involves all pupils and all adults associated
with the life of the school and should contribute to the creation of a supportive and
enriching atmosphere in the school. It should have at al times the best interests of the
children, the staff and the wider school community as its principle concern.

We define Pastoral Care as the created ethos through which our pupils develop and
learn to their optimum potential. We provide the opportunity for every pupil to
develop into responsible, self-aware, confident and capable young people equipped to
cope with the challenges of the 21% century.

Our school accepts that Pastoral Care must form the basis of, and permeate, all aspects
of the curriculum.

B.VISION

Our School Vision states * As a welcoming Inclusive School we aim to provide a safe,
happy, caring and stimulating learning environment which will enable each child to
develop to hisor her full potential - academically, socially, emotionally, physically
and spiritually, in preparation for becoming responsible citizens. We celebrate each
person as an individual and as a valued member of our school and wider community.
In an atmosphere of tolerance and trust, we actively encourage respect, self-worth,
independence, team spirit, imagination, creativity and fun.’

The Pastoral Dimension of Ballyoran Primary School is centra in this vision being
realised. Our school subscribes to the view that every pupil has aright to feel safe and
secure on all levels. We will actively promote a Pastoral Care ethos which allows for
the development of the whole person, and which leads to every pupil making good
choices which will form the basis for a healthy and positive lifestyle.

Through strong Pastoral Care our young people will acquire values and standards and
observe these at work at every level.

C. PASTORAL CARE STRUCTURE

i) Principal
The Principal, Mr Woolsey is ultimately responsible for Pastoral Care in the school.

i) Safeguarding Team
The following are members of the School’s Safeguarding Team. This team meets at
least once every month. The Governor member attends if and when required.

Mr Woolsey Principal
Mrs Heaney Designated Teacher
Mrs McGuire Deputy Designated Teacher

MrsF Mulholland ~ Deputy Designated Teacher - Nursery
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Mrs Loney Designated Governor

The safeguarding Team are responsible for formulating and evauating the Pastoral
Care Policy and Procedures in conjunction with the School Leadership Team, school
staff, governors, pupils and parents.

Staff will report any Pastoral Care concern to one of the Designated Teachers.

Posters are displayed around the school stating that if children are unhappy they can
talk to Mrs McGuire or Mrs Heaney. A Pastoral Care Notice Board displays this
information in the Dinner Hall.

iii) School L eadership Team

The School Leadership Team assists the Principal and the Safeguarding Team in the
overall management of Pastoral Care within the school and ensures that Pastoral Care
Policy and procedures are implemented.

iv) Teachers

Every teacher is a‘Pastoral Care' teacher. Class teachers have aresponsibility for the
Pastoral Care of pupils in their class. All classrooms have a ‘Pastoral Care’ poster
prominently displayed stating what a child should do if they are unhappy — * Speak to
the teacher.” It is however important to state that at Ballyoran Primary School thereis
a corporate responsibility for the Pastora Care and well being of the pupils, which
goes beyond class boundaries.

v) Non Teaching Staff

Every member of the school staff has Pastoral Care at the heart of what they do. If
there are concerns they should be reported initially to the child’s Class Teacher or a
Designated Teacher.

D. ROLES & RESPONSIBILITIES

1) What thismeansfor Pupils

Opportunitieswill be provided for pupils:
1. To set and achieve personal, social and academic goals.
2. Togain maximum benefit from their time in the school.

3. To develop independence of mind and to take responsibility for their own
actions.

4.  Todevelop self-discipline and self-respect.

5. To develop an understanding of themselves as individuals recognising their
strengths and limitations, their personal qualities, their attitudes and values.
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6. To develop arespect for the opinions and rights of others and to show tolerance
towards them.

7.  Todevelop an understanding of the world in which they live.

8.  Tofoster relationships where they feel happy and secure

9. Togivepupilsavoice eg. Class Councils and Pupil Council.

10. To give pupils a sense of empathy towards other members of the school
community.

2)  What thismeansfor Teachers

Teacherswill:

1. Be genuine, empathetic and accepting, automatically providing a self-esteem
enhancing ethos in the classroom.

2. Promote a caring and friendly environment where pupils learning is developed
within the context of their individual needs and abilities.

3. Haveasense of empathy towards other members of the school community.

4.  Share a common vision for the school and be involved in realising this vision
through, for example, the implementation of the School Devel opment Plan.

5.  Be involved in the development of whole school policies which establish
principles for action throughout the school.

6.  Beprovided with opportunities for their own Professional Development.

7. Be aware of the children’s individual backgrounds, experiences, needs and
aspirations.

8.  Givetimeand support to those in need.

9.  Foster relationships where children feel happy, and enthused by the interaction
and learning opportunities presented.

10. Foster relationships where children feel happy and secure and can come to the
class teacher for any reason.

11. Promote the ethos of teamwork and partnerships at al levels within the school.

12. Be provided with appropriate support when necessary.
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13. Provide pupils with opportunities, both formal and informal, to express their

3)

‘pupil voice’

What this meansfor Other Adultsin School

Other adults associated with the school will:

1

2.

4)

Have an appreciation of the school vision and ethos.

Be partners with the teachers in providing a caring approach.

Have a sense of empathy towards other members of the school community.
Help the pupils achieve their personal goals.

Develop ateam approach where each member has a particular role to play.

What this meansfor the Board of Governors

The Board of Governorswill:

1

Provide a duty of care, safeguarding the welfare of pupils and staff aslaid out in
Article 18 of the Education and Libraries (NI) Order 2003.

Provide a safe learning and working environment.

Be fair employers.

Be aware of al relevant legidation.

Have a sense of empathy towards other members of the school community.

Encourage the Professiona Development of al staff through appropriate
delegation and responsibility.

Deal efficiently, and in a fair manner, with all cases of grievances and/or
disciplinein good faith.

Involve themselves in the life of the school as far as their time permits.

E. RELATIONSHIPS

Excellent relationships foster and develop in an atmosphere of Respect.
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Our school will work towards creating opportunities where trust, honesty and mutual
respect can grow and develop. We am to create a caring, empathetic and secure
environment where our young people can develop good relationships based on those
they experience.

The development of good inter-persona relationshipsis vital to ensure mutual respect,
positive attitudes, happiness and security for both pupils and staff.

a As a school we see the importance of valuing the full potential of the
staff.
b Pupils will be encouraged in the classroom situation to assist one

another, care for one another and develop the skill of listening at al
times, thereby promoting in them tolerance and respect for others.

F. GENERAL & SPECIALISED FOCUS

Since Pastoral Care permeates all activities, the General Focus requires a caring
commitment by all adults to every aspect of school life. Theimplication of thisis that
Pastoral Care should be evident in:

The School Ethos

All classroom interaction and management
Teaching Methodol ogy

Positive Behaviour Management Procedures
The Hidden Curriculum

Extra-Curricular Activities

All Inter Personal Relationships

Aside from the General Focus there is the Specialised Focus an example of which
would be the use of PDMU within the curriculum.

G.ETHOSOF THE SCHOOL

Ethos is an intangible concept with atangible effect. It isour intention to establish an
ethos which may be detected in the feelings of security at every level within our
school.
Thiswill be achieved through:

@ creating a sense of belonging amongst all strands of our school community.

@ developing an atmosphere of mutual respect and caring.

@ creating an explicit Pastoral Care Programme which allows for a fair and

equitable exchange of views/idead/attitudes, etc. in an atmosphere of trust.
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Q

implementation of a Positive Behaviour Management Policy which creates a
full sense of justice and fair play amongst our school community.

providing opportunities for every person to succeed and to be affirmed.
promoting positive relationships at every level.
working with parents for the mutual benefit of all.

establishing and maintaining links with the wider community.

Q 8 8 8 B

affirming and actively promoting staff to develop positive attitudes towards
themselves and to the pupilsin our care.

@ creating a sense of self-worth at every level.
The pastoral dimension is central to the ethos of the school; the atmosphere which the

school createsis ordered yet sympathetic.

H. STAFF WEL FARE

Pastoral Care does not solely relate to pupils, it relates to the adults who work in
school also, these are the most valuable resource in any school. A Staff Welfare
Policy is in place and staff will have full access to Hedth & Welfare Services in the
SELB and have been provided with the ‘Staff Care’ leaflet and the SELB’'s
Attendance Policy. Mr Eamon Fleming is the Governor Responsible for Staff Welfare
and Attendance.

§ See Staff Welfare and Attendance Policies

|. CONSULTATION & COMMUNICATION

A Policy on Pastoral Care will only be successful if it is communicated effectively and
positively to staff, pupils, parents and al othersinvolved in the life of the school. The
entire school community will be informed of the various policies which form part of
the School’ s Pastoral dimension.

All the school’ s stakehol ders were consulted in drawing up this policy.

J. USE OF EXTERNAL AGENCIES

Teachers will endeavour to build effective, empathetic relationships with pupilsin
order to provide advice and support whenever necessary. However we retain an
awareness of the need for other avenues of support.
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The school has links with many external agencies which it will use to promote
Pastoral Carein the school eg. Socia Services, PSNI, School Health Service etc. We
acknowledge the importance of ensuring that any external agencies used to support
our work with young people must adhere to the values and ethos particular to our
school. We are aware of the importance of a contract being agreed upon by all
contributory parties. All External Agency staff working in the school are
appropriately vetted.

The value of professional counseling should never be underestimated and a counsellor
can offer immense support to a young person who needs help and guidance beyond
the limitations of what the school can provide in house. Ballyoran Primary School
will endeavor to enlist the support of Professional Counsellors to assist our pupils
when appropriate.

K. STAFF DEVELOPMENT

Pastoral Care is always on the School Development Plan and Staff Development and
training on Pastoral Careissuesis provided when necessary.

L.LINKSWITH OTHER POLICIES

This Policy cannot exist in isolation. In addition to this Pastoral Care Policy, detailed
policies exist for:

Child Protection

Anti-Bullying

Positive Behaviour Management
Drugs Education

Relationships & Sexuality Education
E Safety

Personal Development & Mutua Undestanding
Intimate Care

Medication

Staff Welfare

First Aid

No Smoking

Mobile Phones

Hedlth & Safety

Attendance

Healthy Living

Reasonable Force & Safe Handling
Use of Images
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M. POLICY REVIEW

This school recognises and accepts the importance of monitoring and evaluating all
aspects of Pastoral Care at every level.

The Safeguarding Team, in consultation with the entire school community, will
review Pastoral Care Policy and Procedures in the school to determine ways of
improving the quality of provision for the benefit of the entire school community.
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